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1. Explain the steps involved in the procurement process highlighting their 

significance.                                                                                                                                     [25] 

 

2. Discuss any five notable changes to Procurement responsibility that has awarded 

it a strategic position in business decision making process in the New 

Millennium.                                                                                                    [25] 

 

3. Explain any five ethical behaviours expected of a Procurement profession.                  

[25] 

 

4. Discuss the concept of Total Cost of Ownership (TCO) and explain its relevance 

in procurement decision-making.                                                                                        [25] 

 

5. ‘Procurement can be used as a strategy to achieve competitive advantage in 

supply chain operations’. Discuss this assertion.                                            [25]                                       

 

6. Examine any 5 challenges that are faced in procurement practice in Zimbabwe 

and proffer solutions.                                                                                                              [25] 
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