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INSTRUCTIONS

1. This paper has six (6) questions

2. Answer question one (1) and any other three (3)
3.
4

. Start each question on a new page

Each question carries 25 marks
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Discuss the challenges of managing supply chains for projects, compared to
ongoing operations of an organization of your choice. [25 marks]

Using examples, explain the key steps involved in initiating and planning a
project supply chain. [25 marks]

. Analyze the importance of project scope definition and its impact on supply chain
planning, making particular reference to an organization of your choice.
[25 marks]

Citing practical examples, discuss factors to consider when selecting suppliers
for project-specific needs including expertise, lead time, and risk profile.
[25 marks]

Explain different contract types and negotiation strategies for project supply
chain interactions in a service industry of your choice. [25 marks]

Citing relevant examples, analyze the impact of effective supplier relationships
on project success and risk mitigation. [25 marks]
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