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INSTRUCTIONS

1. This paper has six (6) questions

2. Answer question one (1) and any other three (3)
3.
4

. Start each question on a new page

Each question carries 25 marks




1. Discuss the Project life cycle and its importance in a project. [25 Marks]

no

Explain the importance of planning in project management. [25 Marks]

w

Explain any 5 qualities of a project manager. [25 Marks]

4. With relevant examples, explain the Gantt chart and its contribution to managing
a project. [25 Marks]

5. (a) Define project management? [5 Marks]

(b) Discuss the three vital skills needed for a project manager to be effective?
[20 Marks]

6. Discuss any five challenges likely faced by project managers in managing a project.
[25 Marks]
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