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INSTRUCTIONS  

1. This paper has six (6) questions 

2. Answer question one (1) and any other three (3) 

3. Each question carries 25 marks 

4. Start each question on a new page 
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1. Discuss the importance of video conferencing soft-wares in project management. 

                                                                                                                              (25 Marks) 
 

 

2. Explain the importance of ICT in the project’s implementation stage                 (25 Marks) 
 

3. (a) Examine any 5 ICT tools that you may use to track project performance        ( 8 Marks) 

 

    (b) Explain the benefits of time management soft-wares in project management (8 Marks)   

                                                                                                                                

    (c) Assess how you may use Wrike to improve communication at all stages of a project life   

         cycle                                                                                                                  ( 9 Marks) 

 
4. (a) Explain how you may use ICT tools to ensure project ideas are SMART       (12 Marks) 

 

    (b) Explain how you may use ICT tools to collaborate with customers and other project 

     Stakeholders                                                                                                          (13 Marks) 

 
 

5. With the aid of examples, explain the nature and scope of the Agile methodology  

                                                                                                                                    (25 Marks) 

 
 

6. As a project manager, discuss how you would select the best project management software   

                                                                                                                                    (25 Marks) 

 
 

End of Paper 


