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INSTRUCTIONS  

1. This paper has six (6) questions 

2. Answer question one (1) and any other three (3) 

3. Each question carries 25 marks 

4. Start each question on a new page 
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1. Explain the meaning and scope of the concept of organizational influences.    

                                                                                                             (25 Marks) 

 

 

2. Examine the likely impact of organizational influences on the life cycle of any 

project of your choice.                                                                            (25 Marks) 

 

 

3. ‘Organizational influences are a silent killer of projects’ Discuss giving relevant 

examples.                                                                                                 (25 Marks) 

 

 

4. Explain any 5 ways that might be used to ensure positive organizational 

influences on any project of your choice.                                           (25 Marks)  

 

 

5. Discuss the effects of organizational influences on projects in the following: 

 

(i) Project-based organizations                    (12 Marks)  

(ii) Functional organizations                         (13 Marks) 

 

 

6. Discuss the barriers to positive organizational influences on project management 

in any organization of your choice.                                                        (25 Marks) 

 

 

End of Paper 


