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INSTRUCTIONS

1. This paper has six (6) questions

bo

Answer question one (1) and any other three (3)

Each question carries 25 marks
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Start each question on a new page
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1. Explain the importance of procurement in supply chain management. (25)
2. Discuss the role of a procurement Manager in an organization of your choice.
(25)
3. Examine the procurement process in an organization that you are familiar
with. (25)

4. Explain the following forms of procurement : -

(a) Single Sourcing (5)
(b) Dual Sourcing (5)
(c) Sole Sourcing (5)
(d) Multiple Sourcing (5)
(e) Global Sourcing (5)

5. Discuss the advantages and disadvantages of Partnership sourcing. (25)
6. Distinguish between internal and external relationships, citing relevant

examples. (25)
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