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INSTRUCTIONS

1. This paper has six (6) questions
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Answer question ene (1) and any other three (3)

Each question carries 25 marks

Start each question on a new page
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Evaluate the supply optimization strategy you would employ on your
supplies, giving any specific examples of your choice. (25)

Analyse the functions of PRAZ in strategic procurement of parastatals in
Zimbabwe citing relevant examples. (25)

Examine the procurement strategies that can be implemented in strategic
planning at corporate level, using any organization of your choice.
(25)

Giving practical examples, discuss the powers of PRAZ in strategic
procurement of state-owned institutions in Zimbabwe.  (25)

Examine how business integration is used in procurement to enhance
business/portfolio growth in the industry. (25)

Discuss the importance of green procurement in todays” strategic
procurement. (25)
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