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. Examine the strategic management process. (25)

Discuss the basic fundamentals that constitute strategic logistics

management. (25)

. People in organisations often resist change. Using Kotter’s 8 step process

of change model , explain how a Chief Executive Officer of a firm of

your choice can minimise resistance to change. (25)

. Discuss the concept of competitive advantage through the lens of Porter’s

Value Chain. (25)

. Evaluate the various strategies of categorising inventory in the warehouse.

(25)
Examine the strategic and operational roles that a warehouse or distribution

centre plays in the logistics chain. (25)
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