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INSTRUCTIONS

1. This paper has six (6) questions
2. Answer question one (1) and any other three (3)
3. Each question carries 25 marks

4. Start each question on a new page




1.~ With reference to an organisation of your own choice, examine the five processes
in the Supply Chain risk management framework. (23]

2. ‘The knowledge of the supply chain structure and practices is very essential in
the supply chain risk management process.’ Discuss (25)

3. Evaluate the significance of the Risk Management Planning (RMP) in the
management of risk along the supply chain. (25)

4. With reference to an organisation of your own choice, discuss how often supply
chain risk assessment should be carried out and when risk controls should be
reviewed. (25)

5. a) Challenges in achieving a successful Supply chain risk management process
are inevitable in an organisation. Comment on this statement citing relevant
examples from an organisation of your own choice. (15)

b) Outline the key measures that can be used to mitigate these challenges. (10)

6. Discuss the roles played by supply chain structure and practices in achieving
successful Supply chain risk management in Zimbabwe. (25)

End of Paper



