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INSTRUCTIONS
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This paper has six (6) questions
Answer question one (1) and any other three (3)
. Each question carries 25 marks

. Start each question on a new page




1. Analyse the factors that determine whether one must approach work from a task management
or project management perspective. [25]

[

Discuss any 5 factors that have led to project failure in supply chains in Zimbabwe and proffer
remedial measures [25]

3. Examine any 5 methods that can be used to control project risks in supply chain management.
(23
23]
4. Explain why stakeholder analysis is important in the success of a project in supply chain i
management, [25]
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5. Assess the strategies that can be used to effectively manage a project in supply chain
management, [25]

6. With the aid of a practical project of your choice, explain the role of a Work Breakdown
Structure (WBS) in supply chain management. [25]),,.
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