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INSTRUCTIONS

1. This paper has six (6) questions

o

Answer question one (1) and any other three (3)

Each question carries 25 marks

ol o

Start each question on a new page
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—1. Examine the usefulness—of—any —five components of performance————

management system in an organization. (25)

2.- E-vziluate any ﬁv;_;é)-f elements that can impro_\_fé quality of perfoﬁﬁance
management in your organization. ‘ (25)

3. As a supervisor, explain the variables that you would consider when
monitoring the performance of your subordinates. (25)

4. Examine the various errors that managers tend to make when appraising
employees, which make performance appraisals ineffective. (25}

5. Discuss the principles that should be taken into consideration when

—— developing a performance monitoring system. (25) %

6. Distinguish between monitoring and evaluation as they pertain to

performance management. (25)

End of Paper
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