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INSTRUCTIONS
1. This paper has six (6) questions
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Answer question one (1) and any other three (3)

Each question carries 25 marks
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Start each question on a new page
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—l—ﬁrscassﬁow managers could use Ktitrerirg@;step change process to
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'jfes—p—oﬂ_'d to a significant change issue.  ——— (25)

Analyze the relevancy of Kurt Lewin’s three stage model of change in

=%

managing change in organizations toda‘y. (25)
With reference to an organisation of your choice, discuss the triggers of
change. (25)
*Accepting the necessity and inevitability of change enables them to see
times of transition not as threats but as opportunities—opportunities for
reinventing the company and its culture.” Discuss the above assertion. (25) -

Examine any five reasons for resisting change and apply appropriate

- strategies to overcome them. ' (25)

‘Leadership styles play a vital role in implementing an effective and efficient

change’. Evaluate the above statement. (25)
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