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INSTRUCTIONS

. This paper has six (6) questions

1
2. Answer question one (1) and any other three (3)
3. Each question carries 25 marks

4

. Start each question on a new page
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1. With the aid of an example, examine the process of creating a WBS and its
benefits in project management. (25)

2. Discuss the 5 key characteristics that distinguish a project from ongoing
operations. (25)

3. Examine the significance of developing a detailed project plan in project
management. (25)

4. Explain different risk identification techniques and strategies for mitigating
potential project risks. (25)

5. Discuss any 5 ways that can be adopted to select the right project an
organisation should undertake. (25)

6. Citing practical examples, discuss the 5 types of project appraisals that can be
done in project management. (25)
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