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1. Analyze the role of ethical and social responsibility in supply chain 

management, and how it influences business operations and consumer 

perception.                                                 [25] 

1.  Evaluate the supply chain management and its significance in modern 

business operations.                                                                                                                       

[25] 

 

2. Explain the concept of warehousing and its role in reducing inventory holding 

costs. [25] 

 

3. Discuss the key components and activities involved in supply chain 

management in an organization of your choice.                                                                                            

[25] 

 

4. Explain the following concepts as they relate to supply chain management: 

a) Cross docking             [5] 

b) Postponement             [5] 

c) Economics of scale     [5] 

d) Intermodal                   [5] 

e) Reverse logistics         [5] 

 

5. Discuss the advantages and disadvantages of centralized versus decentralized 

supply chain management.                                                                                                          

[25] 
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