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1. This paper has six (6) questions 

2. Answer question one (1) and any other three (3) 

3. Each question carries 25 marks 

4. Start each question on a new page 
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1. Every project is premised on Time, Costs and Performance’. Discuss the 

assertion in relation to managing a project                                     [25 Marks] 

 

2. Explain the importance of project scope in the success of a project [25 Marks] 

 

 

3. Time is the lifeblood of any project. Discuss                                 [25 Marks] 

 

4. Citing relevant examples, give any five reasons why projects fail [25 Marks] 

 

 

5. Discuss any five characteristics of a project manager                       [25 Marks] 

 

6. Explain the following as they relate to project Management 

(a) Project                                                         [5 Marks] 

(b) Time frame                                                [10 Marks] 

(c) Project Scope                                             [10 Marks] 
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