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INSTRUCTIONS  

1. This paper has six (6) questions 

2. Answer question one (1) and any other three (3) 

3. Each question carries 25 marks 

4. Start each question on a new page 
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1. With aid of relevant examples, discuss the ‘project life cycle.’   [25 Marks] 

 

2. Evaluate the steps involved from the time of project initiation to project 

completion.            [25 Marks] 

 

 

3. With relevant examples, explain Work Breakdown Structure (WBS) 

highlighting how it may affect the work estimates of tasks/activities?  

[25 Marks] 

 

4. Citing relevant examples, discuss any 5 challenging aspects of being a project 

manager?           [25 Marks] 

 

5. ‘Most projects fail due to poor planning.’ Discuss this assertion citing relevant 

examples in project management      [25 Marks] 

 

6. Citing relevant examples from a project of your choice, explain the objectives 

of monitoring and evaluation.      [25 Marks] 
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