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INSTRUCTIONS

1. This paper has six (6) questions

2. Answer question one (1) and any other three (3)
3.
4

. Start each question on a new page

Each question carries 25 marks
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1. Discuss the increasing importance of supply chain risk management
in today's globalized business environment. [25 marks]

2. Examine any 5 categories of risks encountered in a typical supply
chain of an organization of your choice. [25 marks]

3. Explain any 5 methods for identifying and assessing potential supply
chain risks in a manufacturing firm of your choice. [25 marks]

4. Citing real world examples, analyze the impact of different risk levels
on a company's operations and financial performance. [25 marks]

5. Explain the following terms as they are used in risk management
process in supply chain:

a) Risk identification. [4 marks]
b) Risk analysis [5 marks]
c) Risk assessment [5 marks]
d) Risk treatment and mitigation [6 marks]
e) Risk Audit [5 marks]

6. ‘Risk Governance in Supply chain is key in promoting a smooth Supply
Chain Management’. Discuss. [25 marks]
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