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INSTRUCTIONS  

1. This paper has five (5) questions 

2. Answer any three (3)questions 

3. Each question carries 100 marks 

4. Start each question on a new page 

 

 

 

 

 

 



1. Evaluate the value of risk management in project planning and 

implementation.          (100) 

 

 

 

2.  A feasibility study is imperative in any project implementation. Discuss. 

            (100)  

 

3.  Assess the applicability of the Sacred Cow model in project selection.  (100) 

4. Discuss any three considerations when conducting and executing a SWOT 

analysis in project management.       (100) 

 

 

 

5. Examine the relevance of Balanced Scorecard in project planning, 

implementation and evaluation.        (100) 
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