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Discuss any 5 types ol inventory and their associated costs in a manufacturing

company of your choice. [25 marks]|

Lixplain the Economic Order Quantity (1EOQ) model. and its applications in a

manulacturing company ol vour choicc. |25 marks|

Analyse any 5 factors influencing inventory management decisions in

manulacturing companics operating in developing countrics. [235 marks]

Lxplain the following as applied in production and operations management ol

an organization:

(1) Crantt charts (&)
(i1)  Critical Path Mcthod (CPM) (8)
(iti)  Program livaluation and Review Technique (PERT) (9)

Discuss the challenges project management in production and operations ol

an oreanization ol your choice. 125 marks|
Analysc the impact of scheduling and project management strategics on

project completion time. cost, and resource utilization as uscd in an

organization of your choice [25 marks].
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