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INSTRUCTIONS

1. This paper has six (6) questions
Answer question one (1) and any other three (3)

Each question carries 25 marks
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. Examine how operations strategy supports the business strategies. (25)

. Discuss the strategic significance of location decisions. (25)
Examine reasons that have influenced the decision to source globally and
the risk involved (25)

. Analyse the stimulants to the product development process. (25)

. Evaluate factors involved in 3 levels of location decisions that affect
modern day businesses. . (25)
Discuss the requirements to be met by a layout strategy. (25)
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