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1. Discuss the importance of addressing culture in an organization in order for 
change implementation to be a success. (25 marks) 
 

2. Discuss the change management principal challenges managers’ face in 
today’s increasingly competitive global environment. [25 marks] 

 

3. Managers are primary change agents in most organizations. Evaluate how 
successful current Zimbabwean managers have been in fulfilling this role. 
[25 marks]  

 

4.  (a) Assess the main criticisms of the Emergent Approach to change. [15 
marks]  

       (b) Discuss the implications of these criticisms for today’s managers. [10 

marks]  

 

5. ‘An organization may be changed by altering its culture, structure, people 
or some combination of these aspects’. Examine this statement in the 
context of Zimbabwean organizations.                                         [25 marks]  
 

6. Assess the relevance of the following schools of thought as fundamental 
theories underpinning Change Management: 

 

(a) The Individual Perspective School                       [8] 

(b) The Group Dynamics School                                 [8] 

(c) The Open Systems School                                      [9] 
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